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Explanation

Freight Reduction

Any cost reduction idea related to freight involving affected parts

—
o
g d I f 2 I h hat d f
. . Ideas resulting from tier 2 supplier change that drives significant cost

- Tier 2 Supplier change . 9 PP d d
© reduction
‘O
—
qé .. .. |deas related to supplier/Medtronic negotiations such as Growth/Volume

Pricing Negotiation ) . .
e incentives, payment term improvements, FX, etc.
O
) Vendor Rebates/ Material N . L

. |deas specific to supplier proposed rebates and/or material discounts

Discounts
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